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A Year of Growth, Gratitude, and Groundwork.
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Letter from the Executive Director
and Founder

When | look back on 2025, what stands out most is this: the extraordinary things that become possible when
people decide to care deeply about something together. This was the year Harper's Home grew from an idea
into a reality, a place where families find rest and relief during some of the hardest days of their lives.

In May, | stepped into the role of full-time Executive Director, and since then, our small but mighty team and
dedicated board have turned vision into action. We opened our first homes on West Maynard in August and
began welcoming families through our partnership with the social work teams at Duke Children's Hospital.
The response has been overwhelming. Volunteers, neighbors, and local businesses have transformed these
houses into homes, filling them with warmth, care, and the message that no family is alone.

Every night a parent sleeps in a real bed instead of a hospital chair, we are reminded why this work matters.

We also took bold steps toward our future. Permits for our Strebor Street build are moving through final
approvals, and we secured two pledges to fund individual cottages. We are closer than ever to breaking
ground on our first permanent homes, with a goal to begin construction in early 2026 and welcome families
before the year ends.

And we're expanding in new ways. We are building the framework for the Harper's Home Digital Companion,
a resource to help families traveling to Durham for treatment find comfort, connection, and guidance. It's
another way we can extend our mission beyond the walls of our homes and into the hands of those who
need it most.

None of this would be possible without you. Every donor, volunteer, partner, and advocate has shaped
this progress. Harper's Home is proof of what happens when a community refuses to let families face
medical crises alone.

As we close out 2025 and look toward 2026, I'm filled with gratitude and urgency. The need is growing, and
So is our capacity to meet it. Your continued support will help us break ground, open doors, and reach more
families when they need us most.

Thank you for being part of this story. Together, we are building
something lasting, a foundation of care that will grow stronger with
each family we serve.

With deep gratitude,

Srarde L. Bt

Heather Hindin

Executive Director and Founder of Harper's Home
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Mission

Harper's Home provides
supportive housing for families
whose children are receiving care
at Duke Children’s Hospital.
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Vision

We believe that when a child is in
treatment, focusing on their care
should be a parent’s only concern.
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2025 Highlights: A Year in Review

West Maynard Pilot Launch

A Place to Rest, Close to Care @

In August 2025, Harper's Home opened its

first two family homes on West Maynard Families
Avenue. Since then, families referred hosted
through Duke Children’s social work

teams have called these spaces home 3
during treatment.

A breath of fresh air. Like | could relax at "home."
It was very beautiful and well thought out. You
provided a very safe a peaceful place for us to
take time-outs from (the) hospital room.

— Harper's Home Family
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Nights of Average
housing length of stay

121 53

As of December 1, 2025

Supported by neighbors,
volunteers, and local partners
who helped furnish, decorate, and
sustain these homes with care.
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2025 Highlights: A Year in Review

Building Toward the Future

Breaking Ground on What's Next

With permits in final review and two major pledges secured to fund individual cottages, Harper's Home
is preparing to break ground on Strebor Street in early 2026. The eight-to-ten-month construction
timeline will bring us one step closer to permanent housing for families in medical crisis.

=% Two donors
pledged to fund
the full cost of
one cottage each.
Total committed:
over $355,000

LOT 2

(FUTURE DEVELOPMENT)

STREBOR STREET

1
— - —— - . e

Timeline: Permit approval — Groundbreaking — Construction — Family move-in

Organizational Growth

Growing Capacity and Momentum

Harper's Home hired its first full-time Executive Director in
May 2025. Since then, progress has accelerated — from
launching West Maynard to securing construction pledges
and preparing for groundbreaking.

Progress since hiring:
West Maynard opened
Over $355,000 in pledges secured
Permits in final stages

Digital Companion in development
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2025 Highlights: A Year in Review

Community & Media Recognition

A Year of Generosity and Local Support

From feature stories in Durham Magazine to community events and volunteer partnerships,
2025 showed how deeply Durham believes in this mission.

The V Foundation for Cancer Research &
@TheVFoundation

- e We @ Harper and @dickiev! You can help kids like Harper by supporting
iS the Dick Vitale Pediatric Cancer Research Fund. Click the link to learn
PICKL EBA LL & TENN sbout the e Dcke Vs holldh:vgt?‘su.l_gpf{r\l Kids!

sndatien.donerdriy

The Duke Faculty Club Pickleball and Tennis Mixer raised nearly $4,700 B - ———-
for Harper's Home — and new friends and supporters. November 2025 —

o
/‘IHRHPEE

AT HOME

Durham Public Schools article, September 2025


https://www.wral.com/lifestyle/health/12-year-old-survivor-durham-home-pediatric-cancer-care/
https://x.com/TheVFoundation/status/1891500239795683401
https://www.dpsnc.net/article/2403497
https://youtu.be/SCBm09SiCD0?feature=shared
https://harpershomenc.org/

The Digital Companion

Expanding Our Reach,
Digitally

Old West
Durham

S Lasale Sr
Ninth St
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Launching
early
2026!
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Purpose
Extend Harper's Home’s mission
beyond physical housing.

Forest Hills
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Vision
A guide to navigate medical stays in Durham

with comfort, community, and care.
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Financial Snapshot

2025 Funds Raised

Includes donations, grants awarded, special events, and early commitments for the Strebor
Street cottages.

e Estimated 2025 revenue: $175,000
o Two signed pledges toward Strebor Street:
m $175,000 pledge for Cottage 1
= Pledge for Cottage 2, not to exceed $200,000

e Total pledged: up to $375,000
e 2025 revenue includes the first $100,000 payment from a signed cottage pledge, scheduled for

receipt by December 31.

2025 Program Impact

Even before construction begins on our permanent campus, Harper's Home provided more than 100
nights of free housing to families receiving care at Duke Children’s Hospital through our West Maynard

pilot site.

How Donations Were Used
Reflecting the categories in our internal statement of activity:

e Program Services: Temporary housing, family support, and direct costs for West Maynard
e Operations: Payroll, insurance, rent, subscriptions, and administrative expenses
¢ Fundraising and Outreach: Community events, donor engagement, and development materials

A detailed financial breakdown will be available once our accounting firm, Breakwater Accounting and
Advisory Corp, completes the official statement of activities for 2025.

Positioning for 2026

Through thoughtful management and early investment from donors, Harper's Home ends 2025 well-
prepared for a pivotal year ahead. These resources position us to submit final permits, activate pledged
support, and break ground on our first permanent cottages in early 2026.
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Gratitude & Community

Together, We're Making Room for Hope

Harper's Home was built from kindness, from local
donors and volunteers to every family who has
shared their story. Each act of generosity moves us
closer to a Durham where every family in medical
crisis has a safe place to land.
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Harper sharing her story with Mix 101.5

Michael Strahan,
post bell-ringing.

We are grateful to Marcelle
Scheyer and her husband, Duke

Men's Basketball Coach Jon
Scheyer, for lending their voices
to share why this work matters.
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Community Contributors

West Maynard Supporters
Everyone who made our first rental homes possible and helped
welcome families in a moment of deep need.

Strebor Street Early Supporters
Those who stepped in early with enthusiasm, encouragement, or
commitments toward our permanent campus.

Volunteers and Event Hosts

Neighbors and friends who assembled furniture, hauled boxes,
prepped meals, hosted gatherings, opened doors, and helped build
community.

Pro Bono Professionals

Advisors, designers, attorneys, builders, accountants, storytellers,
editors, and specialists who shared their expertise so we could keep
moving forward responsibly.

Corporate and Community Partners
Businesses and groups who offered space, supplies, services, in-kind
support, or connections that helped us grow our capacity.

Mentors and Advisors

The people who guided us through complex systems, celebrated each
milestone, and helped us move toward our long-term vision with
confidence.

Families We Served
The parents, caregivers, and children who trusted us with their care
and invited us into their stories. Their strength fuels our mission.
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Looking Ahead to 2026

In 2026, Harper's Home will take its biggest step forward yet.

With final approvals in hand, we'll break ground on our Strebor Street campus and begin construction on
two duplexes and two cottages, which will provide housing for six families. The 8 to 10 month build will
bring us to a permanent home base, one designed around what families have taught us they need most:
comfort, proximity to care, and stability during an otherwise difficult time.

While construction progresses, we'll continue welcoming families at West Maynard, refining our model with
each stay and every conversation. Their insights will shape how we serve for years to come.

We're also deepening partnerships that matter. Our collaboration with Duke Children's will grow stronger,
and new community connections will expand what we can offer families. And early in the year, we'll launch
the Harper's Home Digital Companion, putting guidance and support into the hands of every family
navigating treatment in Durham.

This is the year we build for permanence. Strebor Street reflects our commitment that no matter what
happens, families will always have a place to stay close to their child when it matters most.

Your continued support makes all of this possible. Whether through financial gifts, volunteer hours, or
simply spreading the word, you're helping us build not just homes, but a foundation of care that will serve

families for generations.

Join us. Together, we're building hope.

#bravelikeharper
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